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In 2024, MIA took important strides toward operational reform, staff  development, and
product innovation. These efforts were key to maintaining our relevance in a changing
financial landscape and positioning ourselves for sustainable growth.

Looking ahead into 2025, our strategic focus will be on expanding our outreach through
satellite offices, embracing digital transformation, and offering client-centric products aligned
with national financial inclusion goals. We remain committed to promoting the use of the
Khmer Riel in alignment with the National Bank of Cambodia’s vision, while ensuring our
services remain inclusive, accessible, and impactful.

I extend my deepest gratitude to our loyal clients, dedicated staff, trusted partners, and
supportive stakeholders. Your confidence and collaboration continue to drive our success.
Together, we will shape a stronger, more inclusive financial future for Cambodia.

Sincerely,

Mrs. Cheang Ying
Chairwoman & President, MIA Plc
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Message from the Chairwoman

As we reflect on the past years, our journey has been one of resilience, transformation, and
shared success. Through dynamic market conditions, we have adapted with agility,
strengthened our internal capacities, and deepened our connection to the communities we
serve. Our foundation is built on the trust of our clients, the strength of our team, and the
principles of good governance, transparency, and prudent risk management.

At MIA Plc, our commitment goes beyond providing
financial services — we aim to be a reliable partner in
the sustainable growth and empowerment of
Cambodia’s micro, small, and medium enterprises.

Since our founding in 2015, we have remained
steadfast in our mission to uplift low- and middle-
income individuals, supporting them in building
livelihoods that contribute meaningfully to the
country’s socioeconomic development.



I am pleased to reflect on our progress over the past year. In 2024, we continued to face a
complex economic environment, yet MIA once again demonstrated its resilience and
adaptability. Through strategic planning and disciplined execution, we have strengthened our
operational foundation and taken meaningful steps toward long-term growth

Our performance in 2024 reflects both the challenges and opportunities that come with
transformation. Loan Portfolio US$3,595,989 and 294 Customers and other key financial
metrics will be updated once audited reports are finalized. However, our strategic direction
was clear—we focused on improving internal structures, enhancing loan quality, and
optimizing risk management.

A core part of our 2024 strategy involved team restructuring and capacity building. We
invested significantly in staff training, improved our internal workflows, and strengthened
compliance mechanisms to better serve our clients and align with regulatory expectations.
Furthermore, we expanded our operational footprint through the launch of new satellite
offices in underserved areas, bringing our services closer to those who need them most.

Sincerely yours,
 

Mr. Po Sathya
Chief Executive Officer, MIA Plc

Dear Management, Staff, Valued Customers, and
Stakeholders,

For nearly a decade, MIA Plc has proudly served
as a trusted financial partner, delivering a wide
range of innovative and impactful financial
products and services to micro, small, and medium
enterprises—especially women—in a responsible,
efficient, and sustainable manner.

Message from the CEO

Product development was another focus area. We successfully modified existing loan
offerings and introduced new products tailored to client needs. In line with the National
Bank of Cambodia’s monetary policy, we placed greater emphasis on disbursing loans in
Riel to support financial inclusion and currency stability in the local economy.

Looking forward to 2025, our commitment remains firm: to foster inclusive growth, deepen
customer relationships, and embrace innovation to deliver even greater value. We are
confident that the strategic foundations laid in 2024 will support our objectives in the years
ahead.

In closing, I extend my heartfelt appreciation to our dedicated management, staff, clients, and
stakeholders. Your continued support and belief  in our mission are what drive us forward.
Together, we will continue building a stronger, more inclusive financial future for Cambodia.
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To uplift low- and middle-income individuals who aspire to start or
expand their businesses.

Core Values

 Vision ,Mission and Value

Our Vision

To become one of the leading microfinance institutions in Cambodia,
providing a wide variety of innovative and attractive financial products
and services to support small and medium-sized entrepreneurs.

To contribute to Cambodia’s economic development by offering
financial products that are tailored to the evolving needs of our
customers.

To serve as a trusted partner to small and medium-sized entrepreneurs
in both urban and rural areasOur Mission

We are here to serve Cambodia—with commitment, care, and
excellence.

Accountability – We take full responsibility for our actions and
are committed to transparency and integrity in everything we do.
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Diversity – We embrace and value diverse perspectives, ideas, and
backgrounds to better serve our clients and communities.

Sustainability – We strive for long-term impact by promoting
responsible finance, economic empowerment, and environmental
stewardship.

About MIA Plc

Established in 2015, MIA Plc. (MIA) is proudly owned by Cambodian entrepreneurs who are
passionate about empowering small and medium-sized enterprises (SMEs) to grow and
thrive. We are committed to improving the livelihoods of low- and middle-income individuals
across both urban and provincial areas of Cambodia, while ensuring long-term sustainability
in all our operations.

MIA focuses on delivering a broad range of tailored financial products and services to
microbusinesses, as well as small and medium entrepreneurs. Our goal is to offer the most
responsive, customer-focused services and flexible financial solutions to support the success
of Cambodian enterprises.
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2015 – Founding Vision

Milestones of MIA Plcs
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2016 – Foundation and
Licensing

2019 – Rebranding and
Capital Expansion

MIA Plc. was initiated in
late 2015 by Lok Chumteav
Oknha Ngov Mok, our
esteemed Chairwoman,
along with dedicated
Cambodian shareholders.
The vision was to create a
financial institution that
supports the growth of
small and medium-sized
enterprises (SMEs)
throughout Cambodia

January 2016
Submitted the
application for a
microfinance business
license under the name
MIA Financial Plc. to
the National Bank of
Cambodia (NBC).

22 March 2016
 Received principle
approval from the NBC
under the name MIA
Financial Plc.

02 June 2016
 Obtained Certificate of
Incorporation No.
00113366 from the
Ministry of Commerce.

06 December 2016
Received the official
License to Conduct
Microfinance Business
from the National Bank
of Cambodia.

15 January 2019
With approval from the NBC
under reference No. M.F. 74,
the institution:

Officially changed its
corporate name from
MIA Financial Plc. to
MIA Plc.
Increased its registered
capital from USD
1,500,000 to USD
2,500,000
Amended its
Memorandum of
Association to reflect the
updated structure and
branding.



Year Ended 31 st December                 2022                     2023                        2024                Change 2023→2024

Operating Result /US$

Net Income Before Tax                       $266,807            -$434,614               -$175,169            ▲59.70% (recovery)

Net Income After Tax                         $212,905            -$418,914               -$113,248            ▲72.97% (recovery)

Key Figure in Balance Sheet /US$

Total Assets                                          $5.62M                 $3.49M                   $3.67M            ▲5.15%

Loan Portfolio (Net)                           $4.82M                 $2.72M                   $2.90M            ▲6.60%

Total Liabilities                                     $2.22M                 $511K                     $350K             ▼31.54%

Shareholder’s Equity                            $3.40M                 $2.98M                   $3.32M           ▲ 11.45%
Key Ratios (KPI%)

ROAA                                                     2%                        -6%                            -2%               ▲4.46%
ROAE                                                     3%                       -7%                             -2%               ▲5.33%
Debt to Asset                                         39%                      15%                            10%              ▼5.11%
Debt to Equity                                       65%                     17%                             11%              ▼6.62%
Asset Quality
NPL/Total Loan, %                                                           15%                             16%              ▲1.00%
Provision/Total Loan, %                                                   24%                             30%              ▲6.00%
General Information
Number of Branches/Head Office          1                           1                               1                               -
No. of Staff                                               22                         25                              28                ▲12.00%
Number of Borrowers                            587                       407                            294               ▼27.76%

Financial Highlights
Financial summary for the years ending 31st December 2022–2024, here's an executive
analysis of the financial and operational performance:

SIMPLIFIED FINANCIAL RESULTS

Total Assets increased by 5.15% with a
total of US$3,669,775 by the end of year.

Total Assets

US$ 3,669,775

Our Loan portfolio increased by 6.60% with
a rotal of US$2,899,001 by the end of year.

Loans

US$ 2,899,011

Our business remained unprofitable in 2024

Net Loss

US$ 113,248

Total Laibilities decreased by
31.54% with a total of US$339,861

by end of year.

Total Liabilities

US$ 349,861

Sareholder's Equity increased by
11.45% with a total of US$3,319,914

by the end of year.

Shareholder's Equity

US$ 3,319,914
587 407

294

2022 2023 2024

The number of borrowers
doclined from 587 to 294 (150%),
Shift in focus to higher quality or

Iarger loans per client.

294

202420232022

22
25

28

The number of staff increased
from 22 to 28 (27% over 3

porieds)

28
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Continuous Improvement and Capacity Building 
As MIA Plc. continues to grow and expand its portfolio in an increasingly competitive
financial landscape, we recognize the crucial importance of equipping our staff with the
knowledge, tools, and capabilities to deliver exceptional service and operational efficiency.
To support this, our Human Resources Department has prioritized the development of a
comprehensive training and capacity-building framework, which includes:

Collaborating with departments to identify and respond to specific training needs
Upgrading and equipping our training facilities
Expanding the number, frequency, and scope of training programs offered at all staff levels

Business Review 

These initiatives are designed to boost competencies in core operational areas such as loan
assessment, sales, client recruitment and management, and workflow optimization—ultimately
enhancing service delivery and institutional performance

2024 Training  Highlights
In 2024, MIA Plc. launched an extensive training program covering both technical and
managerial domains. Highlights include:

2024 
Training

Highlights

Risk Management
Frameworks

Loan Recruitment
and Assessment

Updated Accounting
Standards

Revised Credit
Policies & Procedures

Collateral Valuation
Techniques

Credit Discipline and
Loan Recovery

Strategies

One Minute Manager
Techniques

These sessions reflect MIA’s strong commitment to continuous improvement and investment in
human capital development, empowering staff  to meet the evolving needs of our clients and
stakeholders.

As part of our mission to promote financial inclusion, MIA continues to design and deliver
products that reach underserved and unbanked communities, especially those in rural and peri-
urban areas. We emphasize:

Advancing Financial Inclusion

6 Annual Report 2024



Expanding access to micro and small loans for informal workers and low-income
households
Designing client-friendly repayment schedules
Increasing female and youth participation in financial services
Strengthening financial literacy among first-time borrowers

Core Banking System Integration
To improve operational agility, transparency, and scalability, MIA Plc. has successfully
migrated to a modern Core Banking System (CBS). This digital transformation supports:

Real-time data access and centralized reporting
Enhanced customer service via streamlined processing
Strengthened risk monitoring and internal control integration
Improved compliance and audit readiness

These efforts ensure that our growth remains inclusive and aligned with Cambodia’s broader
socioeconomic development goals.

Our CBS upgrade represents a strategic investment that enhances MIA’s operational
resilience, supports innovation in product delivery, and lays the groundwork for future digital
financial services.

Risk Management & Internal Control
A strong internal control environment is critical to the success of MIA Plc. and underpins the
achievement of our strategic and operational goals. Recognizing that inadequate controls can
significantly increase risk exposure, MIA has built a comprehensive internal control
framework that emphasizes:

Asset protection, cash handling, and human resource governance
Error prevention and risk mitigation through structured workflows
Institution-wide accountability and compliance

All processes are aligned with clearly
documented policies that support risk
prevention and regulatory compliance

Embedded Policies and Procedures

The Board of Directors oversees risk
governance, ensuring institutional
resilience and preparedness in the
face of emerging challenges.

Governance Oversight

No employee is permitted to perform a full
transaction independently, minimizing the
risk of fraud and operational errors

Segregation of Duties

All staff are responsible for adherence
to policies and must report any
violations through proper channels.

Accountability and Compliance

Key Components of Our Internal Control System
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Strengthening Loan Appraisal
To enhance both the quality and growth of our loan portfolio, MIA Plc. has fortified its
credit governance framework. At the heart of this structure is the Credit Committee (CC),
appointed by the Board of Directors to:

Oversee credit-related policies and practices
Identify, assess, and manage credit risks
Monitor portfolio quality and compliance

To improve responsiveness and efficiency at the operational level, the Sub-Credit Committee
(SCC) supports the CC in managing delegated responsibilities. This two-tier governance
structure ensures faster, yet prudent, credit decision-making while maintaining strict
adherence to internal policies and external regulations.
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Organozational Chart - MIA Plc
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Executive Team

Chairwoman & President, MIA Plc
MRS. CHEANG YING

Educational Background:
Bachelor of Business Management, University
of Hawaii Pacific, 2003

Professional Expertise:
Finance Management, Economics
Professional Experience:

Advisor, MIA Microfinance Institution
(2018 – 2024)
Board of Director, MIA Money Myanmar
(2022 – 2024)
Board of Director, K2 Insurance (2014 –
2023)

Mrs. Chheang Ying is a respected leader with extensive experience in finance, governance,
and advisory roles across microfinance, insurance, elecommunications and digital
technology  sectors. Her strategic insight and leadership have been instrumental to MIA
Plc’s sustained growth and governance excellence.

Board of Director, STARDigital (2019 –
2022)
Chief Financial Officer (CFO), Emaxx
Telecommunications

Chief Executive Officer (CEO), MIA Plc
MR. PO SATHYA

Mr. Po Sathya is a seasoned expert in
finance and management, with over 18
years of experience in auditing, accounting,
business consulting, and executive
leadership.
He holds a Master’s degree in Financial
Management from the Royal University of
Law and Economics (2012) and a
Bachelor’s degree in Economics (2006). In
addition, he has completed numerous
professional training programs both locally
and internationally, covering areas such as
accounting, auditing, taxation, Cambodian
Accounting Reporting Standards (CARS),
and business management.
 
Mr. Sathya began his career in 2006, holding finance, accounting, and auditing roles with
various organizations, including Vision Fund, CMK, and KUBIK Co., Ltd. His expertise
and leadership ability quickly propelled him into management roles across several
companies. From 2012 to 2018, he served as Finance & Administration Director and later
as General Manager for multiple local enterprises.
 
Between 2015 and 2019, Mr. Sathya expanded his impact in the consulting field as
Managing Director and Co-Founder of S&P Consulting and Advisory Services, where he
provided strategic business advisory support to enterprises in Cambodia.
 
He joined MIA Plc as Chairman of the Audit Committee, where he led strategic oversight
of governance and regulatory compliance. His dedication and leadership led to his
appointment as Chief Executive Officer (CEO) of MIA Plc in 2023.
 
Currently, Mr. Sathya leads MIA Plc with a vision to expand inclusive financial services,
drive sustainable growth, and position the institution as a key player in Cambodia’s
microfinance sector.
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Chief Operations Officer (COO), MIA Plc
MR. THA THON

Mr. Tha Thon brings over 20 years of
diverse experience in banking,
microfinance, auditing, and real estate
development. He holds a Bachelor’s
degree in Business Administration
(Accounting) from Maharishi Vedic
University and a Master’s degree in
Banking and Finance from Build Bright
University. He is also certified in
Certified Accounting Technician (CAT).
Since beginning his career in 2002, Mr.
Thon has held roles in credit,
accounting, and internal audit. From
2008 to 2012, he served in key
management positions, including
Internal Audit Manager and Finance
Director. Between 2012 and 2014, he
was Head of Micro Business Lending at
ABA Bank.

In 2014, he transitioned into the real estate sector, where he was appointed Vice President
and Head of Sales & Marketing. He currently serves as a Board Member and
Sales/Investment Advisor at KTC Investment, a company focused on land asset investment
and asset management.
 
In early 2024, Mr. Thon was appointed Chief Operating Officer (COO) of MIA Plc, where
he is responsible for overseeing strategic execution, optimizing operational performance,
and driving institutional excellence.

Chief Finance Officer (CFO), MIA Plc
MRS. SAN SORIYA

Ms. San Soriya graduated with a Bachelor’s
degree in Accounting from the National
University of Management in 2014. She
began her professional career in 2013 as a
Project Management Assistant at the Asian
Development Bank (ADB), gaining valuable
experience in development management.
From 2014 to 2016, she worked as an
accountant at Hatha Kaksekor Limited,
where she developed strong skills in
accounting and finance. In late 2016, Ms.
Soriya joined MIA Plc as an Accountant and
Assistant General Manager, later advancing
to Head Accountant. Due to her excellent
performance, she was promoted to Finance
Manager from 2019 until 2021.
To broaden her experience, Ms. Soriya served as Deputy Finance Manager at Wing Bank
Plc from 2021 to 2023, where she gained in-depth knowledge of commercial banking
financial management.

In early 2023, she returned to MIA Plc and was appointed as Chief Financial Officer
(CFO), responsible for financial strategy, reporting, compliance, and operational
implementation.
Her extensive experience in microfinance and commercial banking, combined with deep
operational knowledge of MIA Plc, makes her a vital member of the institution’s executive
leadership team

11 Annual Report 2024



Customer Success Story 

Customer Name: Mrs. Thang Pha
Business Type: Khmer Noodle Production
Location: Prey Veng Keut Village,
Sangkat Prey Veng, Khan Dangkor,
Phnom Penh

Mrs. Thang Pha was born in Preah Sdach district,
Prey Veng province. Her family relocated to
Phnom Penh in search of better opportunities
and improved living conditions. She lives as the
head of the household near Toul Sambuor
Market, while her husband works as an
electrician and their children work in a garment
factory.

In 2023, Mrs. Thang Pha’s interest and passion
were sparked during a community program where
Khmer noodle were served to guests. She saw a
promising market opportunity and began
producing noodle at home with a small initial
capital. To expand her business, she applied for a
loan from MIA Plc to enhance her production
capacity and gain a larger market share.

Her business has grown significantly with upgraded production capacity and modern technical
equipment. She regularly supplies fresh noodle to local markets and nearby shops. The
increase in production allowed her to hire two part-time assistants to reduce her workload and
meet customer demands efficiently.
 
Mrs. Thang Pha also started developing new branding and packaging to supply retail stores
and small restaurants. She is preparing to open a wholesale and retail noodle shop near Toul
Sambuor Market, planned to launch by the end of 2024.
 
Support from MIA Plc has provided not only capital but also confidence and motivation,
enabling her to achieve stable income and noticeably improved quality of life.
 
"MIA Plc doesn’t just provide capital; it also offers incredible trust and encouragement. I am
proud of what I have accomplished. For anyone dreaming of starting a business, I highly
recommend choosing MIA Plc as a valuable partner."
 – Mrs. Thang Pha
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Corporate Information
INSTITUTION                     MIA Plc

REGISTRATION                 No. 00013666

REGISTERED OFFICE     No. 93, Norodom Blvd, Corner Street 208, Sangkat Boeung            
                                                 Raing, Khan Doun Penh, Phnom Penh, Kingdom of Cambodia.

SHAREHOLDERS              Mrs. Cheang Ying  
                                                 Mr. Ngov Vansu

DIRECTORS:                       Mrs. Cheang Ying, Chairwoman 
                                                 Mr. Po Sathya, Member
                                                 Mr. Ngov Vansu, Member

EXECUTIVE TEAM           Mrs. Cheang Ying, President & Chairwoman
                                                 Mr. Po Sathya, Chief Executive Officer
                                                 Mr. Tha Thon, Chief Operations Officer
                                                 Mrs. San Soriya, Chief Finance Officer
  

AUDITORS                           Kreston Cambodia
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Board of Director's Report
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Report of the independent auditors
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MIA PLC
Financial Statements for the year 31 December 2024

Balance Sheet
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MIA PLC
Financial Statements for the year 31 December 2024

Income statement 
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MIA PLC
Financial Statements for the year 31 December 2024

Statement of changes in equity
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MIA PLC
Financial Statements for the year 31 December 2024

Statement of cash flows
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Notes to the financial statements
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MIA PLC
Financial Statements for the year 31 December 2024
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MIA PLC
Financial Statements for the year 31 December 2024
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MIA PLC
Financial Statements for the year 31 December 2024

33 Annual Report 2024



34 Annual Report 2024



35 Annual Report 2024



36 Annual Report 2024



37 Annual Report 2024



38 Annual Report 2024



39 Annual Report 2024



40 Annual Report 2024



41 Annual Report 2024



42 Annual Report 2024




